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1. Provide a brief overview/abstract of your proposed honors experiential learning project. 
On October 19, 2011, I started in the Winners Walk Tall program as a character coach for Oyler Elementary school, a Cincinnati Public School.  The program is designed to help underprivileged students become leaders and winners.  I go to the school each Wednesday from 3:30-4:00 to teach the kids a lesson about being winners.  The lessons range from professional development to going green and from financial basics to reading.  I will be working with the same group of students until approximately May 15, 2012.  During this time, I will also be analyzing leadership theories and techniques to further develop my own personal leadership.  I am also looking to see what types of leadership are effective in different types of scenarios.  I will be keeping a blog during this time, trying to promote the program and to get other students involved in the future.

2. Clearly state how each of the following elements will be exhibited in your work (refer to the first two pages of this document with the full description of what is expected in each of these areas). 
1. Substantial Content and Quality within Leadership Theme

I will help to inspire children to be winners and leaders in the classroom and in their futures.  I will be learning about leadership theory by reading many articles both on the internet and the library databases about different types of leaders and their techniques.  I will be keeping a blog (http://winnerswalktallcharactercoaching.blogspot.com/) to share pictures and reflections of each day I am in the classroom.  The blog will also contain my leadership theory research.  I put at least an hour and a half into each lesson per week, between my preparation, leadership research, and the actual presentation to students.  

Being a leader is more than just being the head of a group or organization.  These people must possess certain qualities that allow leadership.  In essence, the Winners Walk Tall Program is aimed at developing leadership qualities for children in poor income situations.  Confidence, a great attitude, integrity, honesty, compassion, and hard work are just a few characteristics of great leaders.  
By combining the different leadership theories I research, I will use what I learn to be a leader in any situation.  By knowing the many forms of leadership, I will be able to better interact with people, both in my honors experience and later in life.  I have already started interacting with the children at Oyler, as many know me by name and hug me as soon as I walk in the door.  I am able to foster this relationship as I help the children learn to compromise, whether it’s over a toy or going to their next session.  While looking at different leadership styles, the main focus of the Winners Walk Tall Program is to help these underprivileged kids to want to better themselves, to find a brighter future, and to achieve their dreams.  By keeping a blog, I will be able to effectively relay my interactions, leadership theory, and applications in the classroom to help spread the word about this organization.  Being in the classroom with these kids is very rewarding.  I have to be cautious what I say knowing the impact it could have on the kids.  Since Oyler has the highest percent of homeless students, I cannot mention the great relationship I have with my parents and how each of them should have this kind of bond, too.  I am also teaching the students to be aware of everything they say and do because actions and words cannot be undone.  As a young professional, I think the impact I can have on these children is amazing, and I hope I can change their lives in a very positive way! 
2. Connection to Academic Goals and Theories 
I will be reading many articles from the UC Libraries data bases on leadership theory.  Some examples are:  Leadership Theory and practice- a case study, Leadership- Theory and Practice, The role of leadership theory in raising the profile of women in management.  This project is meaningful to me because I love participating in community service, but I also enjoy becoming a better leader.  In the Honors-PLUS program, I am highly encouraged to grow as a leader which is why I wish to further explore leadership theory.  As a marketing major, I am working to sell products, services, and ideas to customers.  I look at being a character coach as a way of selling the idea that everyone can be a winner to these children.  They look up to me to help them make a life for themselves.  Keeping a blog will hopefully market to program to UC students and others that work with the Literacy Network of Greater Cincinnati.
3. Initiative, Independence and Creativity

While the Winners walk Tall program is not new, I personally went out of my way to speak with the representative at the Service Fair in TUC.  I also went to training at the Literacy Network of Greater Cincinnati where I received a packet of information, but was given the liberty to do whatever lessons I wanted.  I could also use activities listed in the packet, or think of others.  Each character coach has a different way of teaching, and my time spent with the children is also much different from others.  I find that using my blog to spread the word about the program has also given me free range to help expand the program in many ways.  I often search for articles on specific topics about the week’s lessons to help enhance learning objectives, and to inspire future participants of the program.  While all character coaches meet with students during the school day for 15 minutes, I go during the after school program and meet with them for 30 minutes.  I sometimes must come up with activities on the spot because I planned too little, or we just hurried through the activities and I must keep the children occupied before they get too wild.
4. Reflection & Dissemination
In order to reflect on the leadership theories I relate to the Winners Walk Tall program, I will be keeping a blog.  The blog will be updated each week after meeting with the students.  The blog will contain pictures, quotes, and links to online articles that are interesting and deal with the week’s topic.  A link to my blog is already posted in my e-portfolio, and I will post pictures as the school year progresses.  I will share my blog with the Literacy Network of Greater Cincinnati, so they can hopefully use it as a marketing tool for potential character coaches.  I also would like to share the blog with the Honors Program so they can use it as a sample, but also it may help motivate other honors students to get involved with the program.
5. Advisor (list the person’s name, title, and contact information) 

Sarah Cranley, Director of External Relations Cincinnati Reads/ Winners Walk Tall Coordinator  
scranley@LNGC.org
(513) 621-7323






























